OpenMPE Meeting at HPWorld Chicago 

Tuesday, Aug 17 2004 Tuesday, Aug 17 2004
Slides Presented by Birket Foster, Chair

Agenda:

· What is OpenMPE?

· OpenMPE Goals

· Progress this year

· Official HP Position

· Budget

· How each of the items was defined

· Presentation of Budget

· Next Steps
What is OpenMPE? 

· Started out looking to be “Open Source” org for MPE

· Soon morphed to role as repository for source in a source access project

· Worked with HP to define the possible scenarios and OpenMPE role

· Board of Directors

· Members
OpenMPE Goals 

· To acquire the source code to various versions of MPE to allow changes to this code in support of customers of the HP3000 that have to stay beyond December 31, 2006 – HP’s date for the end of all support for the HP3000.
Progress this year 

· Began process of planning for handover with assumption HP would make a decision in 2005

· Built a framework for budget

· Discussed legal issues

· Discussed engineering issues

· Helped HP with HP9000 to HP3000 conversion topic

OpenMPE’s Understanding of HP Position

· There is no guarantee HP will release source to any party

· There is no guarantee OpenMPE will be chosen as the custodian for the source

· HP is still investigating what it would take to transfer source

· Engineering transfer (Build & test processes)

· Business transfer – legal & accounting

· Other HP Development requirements

· No decision before 2nd Half 2005

Board of Directors 

· Birket Foster – Chair

· John Wolff – Vice Chair

· Donna Garverick – Secretary

· Ron Horner – Treasurer

· Mark Klein

· Paul Edwards

· John Burke

· Alan Tibbetts – Alternate Secretary

· Steve Suraci

What the Board does 

· Meets weekly for usually 1 hour

· Addresses items of concern with HP.

· BOD has helped HP rethink impact of some items

· Working through framework for source code transition – IF HP decides this can happen – expected decision timeline 2nd Half 2005

· Working out plan to execute at that time

The Budget 

· Proposal based on ABC – Activity Based Costing

· All work to be subcontracted to a virtual team

· There are several very talented resources who have indicated they would like to work on fixing or enhancing MPE

· Most of the cost is Software Engineering 

How the Budget was Derived 

· Must put infrastructure in place to support the efforts

· Administration

· Hosted Development Environment

· Software Engineering

· Marketing

· To understand the effort we looked at the main areas that will need attention in a post 2006 world

· Administration

· Only as much as necessary

· All contracted for

· We assumed annual contracts billing, renewing will take 1 FTE

· Accounting in future years will need adjustment

· Insurance – E&O, Directors will need investigation

· There is no travel in budget

· Looked at equipment required

· Need more detail to be exact

· Costs were a SWAG

· There will be equipment & operating costs

· There will be networking costs

· From time to time equipment may need to be rented – example to test a SAN or backup device

· Do not have any capital cost for equipment

· Software Engineering

· Some of the items are higher at first as remediation is already falling behind (eg. Java)

· Expect that most items will be related to 

· adding new peripherals

· Networking changes

· Managing source, and tests

· Marketing

· Minimum effort

· Will probably partner with some parties

· 2nd party Operating System support providers

· Hardware support providers

· Application Providers

· Will run quarterly campaign ($5k/Q)

· Email, postcards, brochures

· Website – use volunteers

The Budget 

· Revenue

· Fee for service

· Service is currently defined as patch level enhancements

· OpenMPE cost is for “LAB Level” Support 

· HP might allow full source code access then costs go up, but so can possible services and revenue

What is the Fee?

· The fee is:

· Annual

· Platform dependant

· The basis for patches being licensed

· No fee no patch

· Required for each machine to be covered
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We need your POs

· Time to budget for and send PO to allow funding of OpenMPE projects

· First project will happen mid-2005 IF HP allows a transfer to happen

· We will treat the money deposited as a note payable until HP starts transfer, revenue to be recognized 5% immediately and 95% as a monthly earned fee for services rendered for membership.

What if …

· HP says no dice

· 95% will be refunded

· OpenMPE will fold

· OpenMPE doesn’t reach the required revenue level

· 95% will be refunded

· OpenMPE will fold

Next Steps

· OpenMPE must have your PO or letter of intent signed by a director, VP or CxO by November 30th

· We will invoice you for the machines you wish to have patches available for 

· We will use 5% for operating expenses

· We will treat the other 95% as an interest free loan until HP makes a decision

Questions

· Ask now or …

· See our board members

· See www.OpenMPE.ORG website

· Send email

· Join the list serve

· Support Open-MPE

Thank You 
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